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Present: Mike Benson, Bob Fealey, Duane Deal, Mike Carlin, Jeff Newland, Don Schlosnagle, Jan Schlosnagle, Josef Chlachula, Luka Bajzer, John Attewell, Mike Quirk, Jerome Taubel, Chris Gawarecki,  Julie Gawarecki, Lynne Hemann, Randy Hemann, Michael Currie, Sherrie Currie, John Martin, Meg xxx.
Business:
Julie went over the last three months. No activity in October and November. End of year December review with final balances. A parallel account was built to run the 2025 NCRAL budget. It will be reimbursed in its entirety once the convention is over but will supply more liquid funds to use for the convention budget. Payed member list reviewed and will be updated. Calendars and 2025 dues collected tonight.
The slate of elected and appointed positions was reviewed by all. A nomination for Duane Deal as the Eagle Bluff Star Party Coordinator was made and accepted. With that nomination, the list of positions were elected and appointed as follows:
Current officers: 
Randy Hemann 		President
John Attewell		Vice-President
Julie Gawarecki		Treasurer
Brandon Wyman		Secretary
John Martin		Webmaster 
Bill Davidson		Newsletter Editor
Current appointments:
Bill Davidson		ALCor (Astronomical League Correspondent)
Josef Chlachula		Star Party Coordinator – Rochester
Duane Deal		Star Party Coordinator – Eagle Bluff
Kirk Severson		Night Sky Network Representative

Also noted positions:  Bill Davidson is the current NCRAL Vice-President and John Attewell is the NCRAL Regional Representative to the Astronomical League.

Observing Notes: 
Mike Benson and Mike Carlin shared phots. Josef noted that he saw the Come C/2024 G3 (ATLAS) with binoculars as it grazed the Sun.
Outreach:
Josef Is organizing the 2025 calendar posted on our website. Recently, Frontenac State Park has requested a date or two this year and we offered July 26 and September 20 dates for outreach including a presentation. Other events we expect will be present at is Elgin schools, Forestville State Park in August, Dodge Center Library, et.al.
Night Sky Network Awards were presented to members who participated in at least 8 outreaches in 2024: Jay McLaren, Bob Fealey, Jeff Newland, John Attewell, Mike Quirk, and Josef Chlachula.
Randy summarized the presentation we will give to the Root River County Park commissioners.
Website information: 
John Martin presented a short summary of changes we are undergoing for our web service. It will not affect forum use. More information at an upcoming meeting.
Major regional parties for 2025:
Randy reviewed upcoming major star parties and AstroCon – the Astronomical League’s annual convention. Jerome asked about interested in NEAF, April 2026. 
Miscellaneous: Great food and camaraderie enjoyed by all before and after the meeting!
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